
Don’t prioritize the 
requirements

Prioritize the 
requirements

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1
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Don’t reallocate 
people to other 

activities

Reallocate people 
to other activities

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1
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Don’t plan a lot 
upfront

Plan thoroughly at 
the beginning

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1
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Don’t introduce 
TDD

Introduce TDD

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1
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Don’t refactor the 
architecture

Refactor the 
architecture

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1
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Plans are created 
by individuals

Plans are created 
by groups

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1
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Do not introduce 
frequent changes

Continuously 
improve all 
procedures

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

From: Eli Schragenheim: Management Dilemmas, CRC Press, 1999.
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Do not implement 
any new idea that 
is not in line with 

your intuition.

Initiate changes 
on popular issues 

(fads of the 
month)

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

From: Eli Schragenheim: Management Dilemmas, CRC Press, 1999.
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Demand efficiency 
from every 
resource

Sacrifice efficiency 
and costs to meet 

requirements

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

From: Eli Schragenheim: Management Dilemmas, CRC Press, 1999.
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Maintain low 
levels of inventory

Maintain high 
levels of inventory

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

From: Eli Schragenheim: Management Dilemmas, CRC Press, 1999.
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Maintain a long list 
of requirements 

(product backlog)

Ensure that only 
requirements that 
are truly needed 
enter the system.

Ensure the 
availability of 
requirements

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

Maintain a short 
list of 

requirements (with 
no “dead“ 

requirements)

Maintain a short 
list of 

requirements 
(Product Backlog)

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1
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Maintain a long list 
of requirements 

(product backlog)

Ensure that only 
requirements that 
are truly needed 
enter the system.

Ensure the 
availability of 
requirements

Objective

Prerequisite #2

Prerequisite #1

Don’t make the 
divisions profit 

centers

Make the divisions 
profit centers

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

From: Eli Schragenheim: Management Dilemmas, CRC Press, 1999.

How to Overcome Invisible Barriers Page 12 of 18 Tutorial at the XP Conference 2007

© Catalysts, 2007 www.catalysts.cc



Maintain a long list 
of requirements 

(product backlog)

Ensure that only 
requirements that 
are truly needed 
enter the system.

Ensure the 
availability of 
requirements

Objective

Prerequisite #2

Prerequisite #1

Do not let 
anybody in the 
company know 

you have doubts

Share your doubts 
and concerns with 

your people

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

From: Eli Schragenheim: Management Dilemmas, CRC Press, 1999.
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Maintain a long list 
of requirements 

(product backlog)

Ensure that only 
requirements that 
are truly needed 
enter the system.

Ensure the 
availability of 
requirements

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

Use traditional 
technology

Use the most 
advanced 
technology

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

Adapted from: Eli Schragenheim: Management Dilemmas, CRC Press, 1999.

How to Overcome Invisible Barriers Page 14 of 18 Tutorial at the XP Conference 2007

© Catalysts, 2007 www.catalysts.cc



Maintain a long list 
of requirements 

(product backlog)

Ensure that only 
requirements that 
are truly needed 
enter the system.

Ensure the 
availability of 
requirements

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

Collect only those 
items that are 

perceived to be 
relevant to future 

decisions

Collect every 
piece of 

information 
available

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

From: Eli Schragenheim: Management Dilemmas, CRC Press, 1999.
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Maintain a long list 
of requirements 

(product backlog)

Ensure that only 
requirements that 
are truly needed 
enter the system.

Ensure the 
availability of 
requirements

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

Act according to 
your intuition

Act according to 
accepted 

normative models

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

From: Eli Schragenheim: Management Dilemmas, CRC Press, 1999.
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Maintain a long list 
of requirements 

(product backlog)

Ensure that only 
requirements that 
are truly needed 
enter the system.

Ensure the 
availability of 
requirements

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

Stick with the job

Quit your job and 
look for a change

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

From: Eli Schragenheim: Management Dilemmas, CRC Press, 1999.
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Maintain a long list 
of requirements 

(product backlog)

Ensure that only 
requirements that 
are truly needed 
enter the system.

Ensure the 
availability of 
requirements

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

Cooperate with 
other people in 
turning the idea 
into real money

Belittle other 
people’s ideas 

and refrain from 
supporting them

Objective

Requirement #1

Requirement #2 Prerequisite #2

Prerequisite #1

From: Eli Schragenheim: Management Dilemmas, CRC Press, 1999.
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